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group organize even if it lacks other resources.64 Such a leader can keep a group going when 
it seems to lack support from other sources. Cesar Chavez’s leadership of the United Farm 
Workers in the mid-1950s through the early 1990s is an excellent case in point.

Membership: Size and Intensity
The size of any interest group is an important resource. For instance, with more than forty 
million members, AARP can mobilize thousands of people in an attempt to influence 
elected officials’ decisions regarding issues like mandatory retirement, Social Security, and 
Medicare. In addition, if an interest group’s members are spread throughout the country, 
as are AARP’s, that group can exert its influence on almost every member of Congress.

The level of intensity that members exhibit in support of a group’s causes also is critical. 
If a group’s members are intensely dedicated to its causes, the group may be far stronger 
than its numbers would indicate. Members represent the lifeblood of an interest group 
because they generally fund its activities and they can be mobilized to write letters, send 
email messages, and engage in other forms of personal contact with legislators or admin-
istrative officials. For instance, even though a majority of Americans favor some form of 
gun control, they are outweighed in the political process by the intense feeling of the just 
over four million members of the NRA, who strongly oppose gun control. 

Information
Information is one of the most powerful resources in an interest group’s arsenal. Often the 
members of a group are the only sources of information on the potential or actual impact of 
a law or regulation. The long struggle to regulate tobacco is a case in point. While  
individuals witnessed their loved ones and friends suffering from lung disease, cancer, and 
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